
PROJECT IMPLEMENTATION PLAN

4 October 2018

1. Project Code

2. Project Activity

18-RP-46-GE-SNP-C-02

Training of Trainers on Strategic Foresight and Scenario
Planning

3. Project Reference Project Notification 18-RP-46-GE-SNP-C dated 5 June 2018

4. Timing and Duration 12-16 November 2018 (five days)

5. Venue Bangkok, Thailand

6. Implementing
Organization

7. Number of Local

Participants

8. Objectives

Thailand Productivity Institute (FTPI)
12-15th Floor Yakult Building, 1025 Pahonyothin Road
Samsennai, Phayathai
Bangkok 10400, Thailand
Phone: 66-2-619-5500, ext. 121
Fax: 66-2-619-8099
e-Mail: liaison@ftpi. or. th

Up to 24 qualified participants

This capability-building course aims to enhance the strategic foresight capabilities of
individual member governments' trainers and equip them with the unique knowledge and
competencies to teach strategic foresight practices to others and conduct training in their
home countries. Specifically, the objectives are to:

a. Enhance participating trainers' competency and practical ability to undertake strategic
foresight and scenario planning as well as explain their relevance and approaches in
reference to public-sector organizations;

b. Develop the capability of public-sector organizations to set forward-looking strategic
directions derived from plausible future scenarios;

c. Develop the training, research, and facilitation skills of participants so that they can lead
their own scenario development exercises and conduct strategic foresight training
sessions within their countries; and

d. Identify critical policy areas and planning processes where strategic foresight can be
applied within participants' countries and develop realistic action plans for that purpose.

Asian Productivity Organization
1-24-1 Hongo, Bunkyo-ku, Tokyo 113-0033, Japan Tel: (81-3)3830-0411 Fax: (81-3)5840-5322 www.apo-tokyo. org



9. Background

Increasing interconnection and complexity are some of the distinctive features of today's
world. Unprecedented rates of change, resulting in unparalleled levels of uncertainty, have
made it difficult for decision makers and planners to develop robust strategies. Traditional
models of planning which rely solely on linear extrapolations of current trends cannot take
into account "wild cards" or how certain factors interact in complex ways.

Strategic foresight refers to an organization's capacity to think systematically about the future
to inform decision making today. Strategic foresight can be developed by employing and
institutionalizing tools such as scenario planning within the planning process. Through these
tools, planners may anticipate opportunities and threats occurring in the near and distant
future and develop appropriate, robust strategic responses to those possibilities. Scenario
planning involves developing, in a rigorous, structured way, several plausible "stories about
the future. The scenarios are then used to develop strategic options and initiatives that are
future-ready.

The APO, as the leading intergovernmental organization focused on enhancing productivity
in the Asia-Pacific, recognizes that the accelerating and increasingly disruptive global
environment makes it more difficult to design strategies to sustain productivity improvement
in the future. For this reason, the APO is implementing a series of capability-building courses
for development planning specialists. This will both strengthen member countries' national
policy efforts and create a pool of trainers to disseminate the know-how needed for strategic
foresight-based policy planning. The capacity-building initiative will focus on the public
sector to broaden the impact, while the approach taken will be in a stepwise manner by first:
1) leveraging understanding and raising awareness ofNPOs and the public sector in general;
2) developing in-country trainers; and 3) inculcating foresight thinking into development
planning through the creation of national scenarios relevant to member countries' needs and
challenges. This capacity-building course for development planning specialists is part of the
second step.

Participants completing this course can expect to gain a deep, practical understanding of
strategic foresight and scenario planning and how they can best be used to enhance strategy
development and planning in the public sector. Participants will also learn how to lead
scenario development and strategic foresight exercises and become confident in their ability
to disseminate their knowledge to others in their government units.

10. Scope and Methodology

The training will intensively explore strategic foresight and scenario planning and their
processes/steps, as well as keys to successful scenario planning, scenario writing, option
identification, and foresight in strategic planning. It will emphasize the practical applications
of strategic foresight in a public-sector context and develop the teaching and training
capabilities of participants. It will include presentations by resource persons, group exercises,
and strategic foresight and scenario development. The feedback from participants in this
training will also be used as an input in the development of a Scenario-planning Trainer s
Manual that will be distributed to participants after the end of the training. This manual can
be used to help participants develop and run their own b-aining sessions in the area of
strategic foresight and scenario planning.
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The tentative program of the training is given below:

Date/Time

Sunday, 11 November 2018

Monday, 12 November 2018

Tuesday, 13 November 2018

Wednesday, 14 November 2018

Thursday, 15 November 2018

Friday, 16 November 2018

Saturday, 17 November 201 8

Activity

Arrival of participants in Bangkok

Training overview and expectations
Team building exercises
Review of principles of strategic foresight, why it is
important, and successful cases

Defining focus for strategic foresight and identifying
key actors and stakeholders
Developing focal questions
Practical session on facilitating critical issue and focal
question development

Conducting foresight research and environmental
scanning

Practical session on scanning tools, frameworks, and
research skills

Creating scenario frameworks
Defining critical uncertainties
Strategic storytelling
Practical session on communicating scenarios to a
public-sector audience

Strategy: applying scenarios
Identifying and refining strategic options
Embedding foresight practice and evaluation
Practical session on delivering foresight training
Follow-up

Departure of participants

11. Requirements of Participants

Development planning officials or middle- and upper-level government officials from
government ministries/agencies/program offices responsible for formulating national-level
economic development plans or for sectoral-level planning related to industry, manpower,
economic affairs, or economic development, or from other relevant government agencies
including NPOs.

12. Financial Arrangements

The APO will bear the all related costs of assigning of one international resource person
while the FTPI will be responsible for all local implementation costs.

13. Roles and Responsibilities

The roles and responsibilities of the implementing organization (FTPI) and APO are:
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FTPI

a. Organize a five-day training course in Bangkok, Thailand;
b. Assign a program manager and local coordinators) to organize the training (e. g., meeting

room, participants' administration, training materials, exams including collecting the
scores and communicating them to the APO Secretariat, and logistics);

c. Invite local participants;
d. Maintain the overall quality of the training including ensuring the proper transfer of

knowledge from the resource speakers to participants;
e. Inform participants that they must attend the entire program to receive the APO certificate

and collect attending participants' signatures every day;
f. Prominently display the APO name and logo on a banner in the training venue on the

working days of the project;
g. Distribute certificates to participants who attended the entire project; and
e. Distribute the completed trainer's manual to participants who attended the entire project.

APO

a. Assign one international resource speaker;
b. Assist the FTPI in finalizing the course content in consultation with the resource speaker;
c. Assist the international resource speaker in developing and finalizing the trainer s manual

to be given to participants after the completion of the course;
d. Issue certificates based on the participants' attendance submitted by the FTPI; and
e. Provide administrative support as detailed in the Project Notification.

14. Final Project Output and Outcomes

The project is expected to create a pool of strategic foresight and scenario planning trainers
and practitioners in Thailand who can act as trainers/consultants in their fields. In line with
this outcome, it is expected that the resource speaker will, with input from the APO, develop
a trainer's manual to serve as a reference for participants who complete the program. Upon
completion of the project, the FTPI will undertake the following:

a. Submit a comprehensive report on the training course detailing liow the project was
carried out and explaining its benefits and possible advantages to stakeholders with as
much as information as possible. The report is to be submitted within one month of
project completion and/or together with the evidence for the financial settlement.

b. Submit publications related to the project if any, e. g., newsletters or website articles
written in English or the local language including local media coverage of the event.

c. Disseminate the knowledge and experience gained on the subject to the public sector
through publications, consulting, and training services.

d. Submit an assessment of the program within six months of project completion.

e. Report any follow-up actions to the project.

After completion of the training, participants or their organizations will undertake the
following:

a. Submit action plans to their organizations for the utilization of concepts and practices in
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their own strategic foresight and scenario planning training and activities;
b. Inform the FTP] and APO of success stories on implementation of the lessons and

insights learned from the training; and
c. Submit requirements for government agency assistance for their own action plans.

Dr. Santhi Kanoktanapom
Secretary-General
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