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- Explain the standards and requirements for APO-certified Productivity
Specialists based on APO-PS 101 Requirements for Productivity
Specialists.

Objectives - Discuss theoretical and practical knowledge of productivity
improvement strategies at firm and organizational levels.

- Demonstrate competencies of productivity consultants, trainers,
promoters, and researchers.

Capacity building of NPOs is a main priority of the APO. Factors such as
the restructuring of NPOs, establishment of national productivity
agendas, public-sector reform, and raising the competitiveness levels of
local industries were identified as issues to be addressed. The recent
pandemic requires NPOs to upgrade their capabilities, as many
businesses need support for recovery.

Rationale

The Development of Productivity Specialists course is an APO flagship
program. It provides opportunities for NPO professionals to learn about
and share know-how and best practices in productivity improvement

technigues and methods, as well exchange knowledge and experience.

The APO established the Accreditation Body Program to develop NPOs
as certification bodies (CBs) of productivity specialist-related schemes.
Background The NPOs of Malaysia, Mongolia, and Vietham have been accredited,
while the National Productivity Council, India, NPO of I.R. Iran, NPO of
Pakistan, National Productivity Secretariat of Sri Lanka, and Turkish
Management Sciences Institute (TUSSIDE), a partner of the NPO of
Turkiye, are in various stages of CB development.

This course is a prerequisite for participants to qualify for certification by
any APO-accredited CB in member countries.

- APO-PS 101:2019 Requirements for Productivity Specialists

- Competency requirements for productivity specialists

- Functional competency development of productivity specialists as
Topics promoters, trainers, and consultants

- Productivity and quality (P&Q) diagnosis and data analysis

- Simulation exercises and group presentations

- Project preparation for the certification program

This course will enhance the skills of participants in providing training
and consultancy in productivity tools and techniques. They will be
guided in completing all certification requirements and submitting
applications to APO-accredited CBs.

Outcome

Professional staff or associate consultants of NPOs and productivity
practitioners, SME managers, or executives involved in productivity
enhancement at firm or organizational level by conducting training,
consultancy, research, or promotional activities.

Qualifications

Please refer to the implementation procedures circulated with this document for further details.

Dr. Indra Pradana Singawinata
Secretary-General
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