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Objectives

Carry out final revision of the institutional capacity development plan for
the Vietnam National Productivity Institute (VNPI) before its
implementation; disseminate the capacity development plan for the
VNPI to key stakeholders; and develop a monitoring plan to track
progress and identify challenges during implementation.

Rationale

Various initiatives to boost productivity in Vietnam including the
development of the National Productivity Master Plan have been carried
out. The master plan contains a roadmap, targets, and initiatives for
elevating national productivity. The VNPI plays a key role in achieving
higher productivity, which necessitates its repositioning to meet evolving
challenges.

Background

The first phase of the development of the institutional capacity
development plan for Vietham was completed in 2022. It contains
recommendations on strategies, organizational structure, infrastructure,
funding models, staffing, governance, leadership, human resources,
services and programs, operations, and systems. The plan also
recommends new focus areas for the VNPI to cope with evolving
challenges.

The second phase of the project is the dissemination of the
recommendations to all stakeholders. The dissemination will also
accommodate refinements to the plan. Key policymakers in relevant
units or agencies will first be targeted so that high-level buy-in can be
ensured. It may also entail plans to evaluate plan implementation after a
specified period of time.

Topics

Dissemination of a mid- to long-term roadmap to upgrade the
institutional capabilities of the VNPI including its synergy with other key
productivity-promoting institutions in achieving productivity goals and
targets set in the National Productivity Master Plan; and monitoring the
implementation and progress of the plan.

Outcome

Buy-in and support for the implementation of the institutional capacity
development for the VNPI can be ensured; engagement and ownership
of all parties involved in the implementation can be obtained; and the
progress and effectiveness of the implementation can be tracked.

Qualifications

Not applicable

Please refer to the implementation procedures circulated with this document for further details.

Dr. Indra Pradana Singawinata
Secretary-General
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