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PREFACE

The P-Insights, short for “Productivity Insights,” is an extension of the 
Productivity Talk (P-Talk) series, which is a flagship program under the APO 
Secretariat’s digital information initiative. Born out of both necessity and 
creativity under the prolonged COVID-19 pandemic, the interactive, 
livestreamed P-Talks bring practitioners, experts, policymakers, and ordinary 
citizens from all walks of life with a passion for productivity to share their 
experience, views, and practical tips on productivity improvement. 

With speakers from every corner of the world, the P-Talks effectively convey 
productivity information to APO member countries and beyond. However, it was 
recognized that many of the P-Talk speakers had much more to offer beyond the 
60-minute presentations and Q&A sessions that are the hallmarks of the series. 
To take full advantage of their broad knowledge and expertise, some were invited 
to elaborate on their P-Talks, resulting in this publication. It is hoped that the 
P-Insights will give readers a deeper understanding of the practices and 
applications of productivity as they are evolving during the pandemic and being 
adapted to meet different needs in the anticipated new normal.
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Increasing productivity is crucial. Productivity is a measure of efficiency, and 
higher productivity indicates greater efficiency and economic performance, 
improving living standards and economic prosperity. 

In the tapestry of modern work, a dramatic transformation has unfolded over 
recent decades, fundamentally reshaping the contours of employment and 
productivity. This evolution, sparked by unparalleled technological progress, 
shifting socioeconomic currents, and the global pivot toward remote work 
triggered by the COVID-19 pandemic, has challenged the very foundations of 
traditional work paradigms. Today, flexibility, digital integration, and the 
automation of routine tasks stand at the forefront of a new era, prompting a critical 
examination of how productivity can flourish within these changing frameworks.

As we stand on the brink of the future, navigating this new landscape requires 
a nuanced understanding of the forces at play. This report is a comprehensive 
exploration of the multifaceted dimensions of the future of work, delving into 
the seismic impacts of technological innovation, fluid nature of work 
environments, pivotal role of human capital, and dynamic policy landscapes 
that shape these elements. Each sector presents its own set of unique challenges 
and opportunities for boosting productivity, demanding strategic foresight and 
a nuanced approach to ensure effective navigation.

Technological advances have dramatically improved efficiency and thus 
reshaped the work landscape, influencing how individuals and organizations 
operate. Labor market transformations driven by technological breakthroughs 
such as hybrid digital workplaces that prioritize flexibility, productivity, and 
innovation are established where daily tasks can still be done without 
compromising the final output. It is crucial for organizations and businesses to 
move fast to keep abreast of the rapidly changing pace of technology. While 
technology presents numerous opportunities to boost productivity, successful 
implementation requires careful consideration of factors such as employee 
training, cybersecurity, and the ethical implications of automation. Additionally, 
organizations must be agile and adaptable to stay abreast of evolving 
technologies and leverage them effectively to enhance productivity. 

INTRODUCTION
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Based on McKinsey Global Institute Analysis of US Census Bureau statistics 
from 2019 to 2022 [1], technology advances caused more than half of the 8.6 
million occupational shifts in the USA, which involved workers leaving roles 
in food services, customer services, office support, and production (Figure 1). 
This is happening everywhere. For example, fast-food company McDonald’s 
Corporation has introduced self-ordering and self-payment, reducing the 
demand for fast food and counter workers. In the USA, over 500,000 people in 
this demographic changed jobs. Another example is the movement of about 
450,000 professionals from customer service and sales to online platforms as 
more customers optimized their personalized purchasing experiences.

GENERATIVE AI AND THE FUTURE OF WORK IN AMERICA: TRENDS ACROSS 
OCCUPATIONAL CATEGORIES.

Source: O*NET; US Bureau of Labor Statistics; Current Population Survey, US Census Bureau; 
McKinsey Global Institute analysis, McKinsey & Company [1].

FIGURE 1
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The future of work is being shaped by five pivotal trends, as shown in Figure 2 
and outlined below.

New Behaviors Influenced by Social Media and the Web
The introduction of social media and the internet has transformed how people 
and societies communicate, interact, and behave. This includes the widespread 
use of instant communication, the norm of public sharing, the emergence of 
online learning platforms, the immediacy of real-time news, content 
customization, and the expansion of online networking.

Technological Shift toward On-demand Services
There is a significant movement toward on-demand services, as seen by platforms 
including Netflix, which allow consumers to pay only for what they use. This 
concept, as shown with Google Cloud, indicates that expenditures are exactly 
proportionate to consumption. Furthermore, the trend fosters digital nomadism, 
allowing professionals to work from any area, such as Bali, with internet connectivity.

FUTURE OF JOBS WORKFORCE STRATEGIES, 2023–27: SHARE OF ORGANIZATIONS 
SURVEYED PLANNING TO ADOPT THESE WORKFORCE STRATEGIES.

Source: World Economic Forum [2].

FIGURE 2
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The Millennial Workforce
Individuals born in the early 1980s to the mid-1990s and into the early 2000s 
possess distinct characteristics that set them apart from previous generations. 
They are technologically adept, prioritize work–life balance, are socially 
conscious, and tend to change jobs frequently. This group of digital natives 
also exhibits a strong entrepreneurial spirit.

Mobility
The concept of mobility in the workplace allows for work to be conducted at 
any time, leveraging technology to work remotely or outside traditional office 
hours, thus offering greater flexibility and efficiency.

Globalization
The globalization trend emphasizes the ability to work from anywhere in the 
world. This has been facilitated by advances in technology and communication, 
making physical location less of a constraint and opening up global opportunities.

These trends collectively represent a shift toward a more flexible, technologically 
integrated, globally oriented workforce. The pervasive influence of technology 
on employment is undeniable. As Elon Musk suggested, automation is 
increasingly outperforming human capability in many jobs, which necessitates 
an embrace of these technologies to enhance our work and leverage their 
advantages. The following points elucidate the impact further.

Automation and AI
The incorporation of automation and artificial intelligence (AI) into the 
workplace has optimized routine processes, freeing up human employees to 
engage in more complex and imaginative tasks. This evolution boosts 
productivity and necessitates ongoing skill development to meet the 
technological demands.

Remote Work and Connectivity
Cutting-edge communication technology has given rise to remote work 
modalities. Tools such as videoconferencing, cloud computing, and 

INTRODUCTION
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collaborative software empower employees to perform from any location, 
leading to a diversification of the workforce across regions. The implications 
of this trend are significant, affecting work–life dynamics, office infrastructure, 
and the way companies approach talent acquisition.

Collaboration Tools and Communication Platforms

The widespread adoption of collaboration and communication platforms has 
made teamwork more fluid and effective. Features like virtual project 
management, file sharing, and instantaneous messaging have facilitated a level 
of collaboration transcending geographic boundaries.

e-Learning and Continuous Education

The digital transformation of learning and the growth of online educational 
resources have catalyzed a shift in professional development. The necessity for 
lifelong learning is heightened by the rapid pace of technological change, 
prompting continuous upskilling to maintain industry relevance.

These elements collectively signify a transformative period in the nature of 
work, where adaptation and learning are central to success in the evolving 
job landscape. 

Emerging Key Trends Influencing the Evolution of Work 
Dynamics

The Ascendancy of Remote and Flexible Employment
A paradigm shift toward accommodating nontraditional work environments 
that endorse both remote operations and flexible scheduling is being seen.

Progressive Developments in Technological Realms
Significant strides in AI and automation are recalibrating the interaction 
between human labor and machine efficiency.

Imperative for Continuous Skill Enhancement
The accelerating pace of innovation underscores the necessity for ongoing 
upskilling and reskilling to ensure workforce adaptability.

INTRODUCTION
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Expansion of the Gig Economy and Freelancing
An increasing shift toward independent, task-based employment is reshaping tra-
ditional employment structures and contributing to a more versatile labor market.

Technology is crucial for productivity growth (Figure 3). AI technologies, such 
as ChatGPT, let us be more efficient in our jobs, completing tasks like drafting 
a report faster. Without technology, the typical individual spends 57% of work 
time conversing and 43% producing. Employees are busy attending meetings 
and responding to email. Microsoft examined 31,000 employees in 30 countries, 
finding that 64% struggled to accomplish their jobs due to excessive daily 
tasks. As a result, employees must use technology in their jobs, notably AI and 
augmented reality, to be more creative and imaginative in giving practical 
answers to issues or difficulties.

TECHNOLOGY’S IMPACT ON PRODUCTIVITY.

Source: World Economic Forum [2].

FIGURE 3
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How do we keep skills and learning relevant in the changing world of work? 
Shaping a future of work that is more inclusive and rewarding calls for a 
“Transition Agenda for a Future That Works for All,” a whole-of-government 
approach that targets interventions for those who need them most. Such an 
agenda would need to adopt a life-course approach, covering not only education 
and skills, public employment services, and social protection, but also labor 
market regulation, taxation, and even housing, transport, competition law, and 
industrial policy. This approach would combine coping mechanisms on the one 
hand with preventive measures on the other. 

The decisions that nations make about their policies will determine the nature 
of labor in the future. Whether or not we succeed will depend on the nature of 
those policies and our capacity to manage the difficulties posed by the rapid 
advances in technology and digitalization. But in certain policy areas, changing 
the margin will not be sufficient, and it could be necessary to reconsider current 
regulations. A Transition Agenda for a Future that Works for All is necessary to 
shape the nature of work going forward. In this regard, it is important to support 
employees during their job changes by providing prompt, efficient employment 
services in addition to preventative and early intervention strategies (Figure 4).

Looking ahead, governments should focus on implementing comprehensive 
adult learning techniques, particularly for low-skilled individuals, to reduce 
skill depreciation and obsolescence and to promote career transfers. To 
ensure that all workers have opportunities for retraining throughout their 
careers, we should improve adult learning systems to be concurrent with the 
needs of society.

As we delve deeper into the intricacies of the future of work, it becomes 
increasingly clear that a multifaceted approach, involving collaboration among 
businesses, workers, and policymakers, is essential to harness the potential of 
technological advances while ensuring an inclusive, resilient economy. By 
prioritizing investments in human capital, adapting to the flexibility of the gig 

SHAPING A FUTURE THAT 
BENEFITS ALL



8 | THE FUTURE OF WORK: WHAT LIES AHEAD IN BOOSTING PRODUCTIVITY

economy with appropriate protections, and evolving the policy landscape to 
meet future challenges, we can forge a work environment that prizes innovation, 
flexibility, and human well-being.

Working long hours is not a measure of productivity. The ability to work fast 
using technology such as AI to solve complex problems through innovation, 
creativity, and strong collaborative dynamics with shorter times allows more 
time for energizing, updating knowledge, generating innovative ideas, and 
improving capabilities. Leveraging quality and unique skills including 
expertise ensures the ability to produce high-quality work that meets 
stakeholders’ expectations.

Better social protection policies must also be implemented to secure the 
safety of gig workers. The gig economy will account for 50% of future 
employment. It provides for freedom from a 9:00–5:00 working arrangement, 
which is appropriate for the “you only live once” generation’s work 
flexibility without being bound by office work norms and being able to work 
from any location.

SOLUTIONS FOR SHAPING A FUTURE THAT WORKS FOR ALL.

Source: OECD [3].

FIGURE 4
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A Transition Agenda for a Future that Works for All is necessary to shape the 
nature of work in the future. In this regard, it is important to support 
employees during their job changes by providing prompt, efficient 
employment services in addition to preventative and early intervention 
strategies. Looking ahead, governments should focus on implementing 
comprehensive adult learning techniques, particularly for low-skilled 
individuals, to reduce skill depreciation and obsolescence and to promote 
career transfers (Figure 5).

To effectively navigate this future, stakeholders must remain vigilant and 
adaptable, ready to respond to new developments and emerging challenges. 
Employers should continue to explore new ways to enhance productivity and 
employee satisfaction, while workers should remain proactive in upskilling 
and advocating for fair treatment. Policymakers, for their part, must strive to 
create regulatory frameworks that promote innovation and protect workers’ 
rights, ensuring that the future of work benefits everyone.

By embracing these strategies and recommendations, we can work toward  
a future where technological advances and flexible work arrangements 
coexist with strong labor protections and equitable opportunities, creating a 
vibrant, sustainable economy for generations to come. Box 1 summarizes 
some of the considerations involved in adopting new strategies to achieve 
these goals.

UPSKILLING AND RESKILLING SOLUTIONS.

FIGURE 5

Solutions

Upskilling and Reskilling

• Importance of continuous learning

• Identifying key skills for the future

• Employee training and development programs

• Collaboration with educational institutions

SHAPING A FUTURE THAT BENEFITS ALL



10 | THE FUTURE OF WORK: WHAT LIES AHEAD IN BOOSTING PRODUCTIVITY

BOX 1

CONSIDERATIONS IN ADOPTING STRATEGIES FOR A WORK TRANSITION 
AGENDA.

1.	 Will technological advances bring more opportunities or chal-
lenges to the workplace?

Technological Advances in the Workplace:
a.	 Opportunities: Increased automation can lead to efficiency 

gains and cost reductions. Technologies like AI can enhance 
decision-making and offer innovative solutions.

b.	 Challenges: Job displacement may occur, requiring workers 
to adapt to new skills. The World Economic Forum [2] 
estimates that automation could displace 75 million jobs by 
2022 but create 133 million new ones.

2.	 What potential effects of advances in automation and generative 
AI are anticipated on job roles, skill requirements, and employ-
ment patterns? Will they result in fewer jobs?

Automation and Generative AI Impact:
a.	 Job Displacement: Routine tasks are susceptible to automa-

tion. For instance, a McKinsey report [1] suggests that up to 
45% of tasks currently performed by humans could be 
automated with existing technology.

b.	 New Skill Requirements: The World Economic Forum’s 
Future of Jobs Report [2] emphasizes the growing demand 
for skills like analytical thinking, creativity, and emotional 
intelligence.

3.	 With the rise of remote and flexible work, the gig economy, and 
freelancing, what strategies can companies adopt to maintain 
team cohesion and productivity?

(Continued on next page)
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Based on the information in the attached report by the World 
Bank on Informal Employment in Malaysia, some possible 
strategies that companies can adopt to maintain team cohesion 
and productivity with the rise of remote and flexible work, the 
gig economy, and freelancing are as follows:
a.	 Leverage digital platforms to facilitate communication and 

collaboration. 

b.	 Provide social insurance and protection for nonstandard 
workers. 

c.	 Offer skills training and development opportunities for 
nonstandard workers. 

d.	 Adapt to the changing nature and demand of work. 

e.	 Engage with stakeholders and policymakers to support 
informally employed workers. 

4.	 How can businesses balance the benefits of technological 
advances with potential ethical concerns in the future workplace? 

Balancing Technological Benefits with Ethical Concerns:
a.	 Transparent AI Algorithms: Ensuring transparency is vital. AI 

systems should be explainable and accountable. Ethical AI 
principles, such as those outlined by the European Commis-
sion, emphasize fairness, accountability, and transparency.

b.	 Data Privacy Measures: With the implementation of regula-
tions like GDPR, there is a global trend toward prioritizing 
data privacy. Companies are expected to handle personal 
data responsibly to avoid ethical breaches.

(Continued from previous page)

(Continued on next page)
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5.	 In what ways might the gig economy and freelance work re-
shape our understanding of productivity and traditional employ-
ment structures?

The gig economy and freelance work are forms of nonstandard 
employment enabled by digital platforms and offer flexibility 
and autonomy to workers. However, they also pose challenges 
for the traditional employment structures and the measurement 
of productivity. Here are some ways that these forms of work 
might reshape our understanding of productivity and traditional 
employment structures:

a.	 Productivity Measurement: Measuring the productivity of 
gig workers and freelancers presents challenges due to 
their diverse tasks and income variability. Traditional 
metrics like output per hour may not fully reflect their 
work’s extent and quality. Thus, new measurement methods 
incorporating platform data, surveys, and administrative 
records are necessary.

b.	 Productivity Enhancement: Improving gig workers’ productiv-
ity involves tackling their skills gaps, underemployment, and 
income instability. Tailored, flexible skill training can enhance 
their employability, while social insurance and assistance 
programs offer protection from financial shocks. Leveraging 
technology and partnerships can extend these benefits’ reach 
and accessibility to gig workers and freelancers.

c.	 Employment Structures: The gig economy disrupts tradition-
al employment norms of long-term, exclusive contracts, 
impacting workers’ access to social protections and rights. 
Given the short-term, flexible nature of gig work across 
various clients and platforms, there is a need for new 

(Continued from previous page)

(Continued on next page)
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employment frameworks that accommodate these work 
forms, including new worker categories, updated labor laws, 
and enhanced representation.

6.	 How might the future workplace accommodate diverse working 
styles and preferences, particularly in hybrid or flexible work 
environments?

Accommodating Diverse Working Styles:
a.	 Flexibility in Working Hours: FlexJobs reports that 95% of 

workers say having a flexible job would make them happier. 
Flexible hours accommodate diverse preferences and 
personal commitments.

b.	 Personalized Work Environments: Providing employees with 
the option to customize their workspaces, whether at home 
or in the office, contributes to a more comfortable and 
productive work environment.

7.	 Are there specific industries or sectors that are likely to be more 
profoundly impacted by upcoming changes in work dynamics, 
and how can they prepare?

Impact on Specific Industries and Preparation:
a.	 Manufacturing and Automation: The International Labour 

Organization estimates that 56% of all workers in Southeast 
Asia are at risk of displacement due to automation, particu-
larly in manufacturing.

b.	 Preparation Strategies: Companies like Amazon invest 
heavily in upskilling programs for employees. Amazon’s 
Upskilling 2025 pledge aims to provide training for 100,000 
employees for in-demand jobs.

(Continued from previous page)

(Continued on next page)
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8.	 With the rapid pace of technological evolution, how can 
individuals continuously upskill and stay relevant in a shifting 
job market?

Continuous Upskilling in a Shifting Job Market:
a.	 Lifelong Learning: LinkedIn’s 2020 Workplace Learning 

Report indicates that employees who spend time learning 
are 47% less likely to be stressed. Continuous upskilling is 
crucial for adapting to evolving job requirements.

b.	 Growth Mindset: Embracing a growth mindset, as advocated 
by psychologist Carol Dweck, encourages individuals to view 
challenges as opportunities for learning and development.

9.	 What ethical concerns might arise in the future workplace due to 
ongoing technological advances?

Ethical Concerns in the Future Workplace:
a.	 Algorithmic Bias: Studies, such as those by Joy Buolamwini 

at MIT, highlight biases in facial recognition algorithms. 
Addressing these biases is essential to ensure fair treatment 
across diverse populations.

b.	 Job Displacement Impact: The ethical dimension of job 
displacement due to automation includes considerations 
of social inequality and potential societal unrest, as dis-
cussed in various reports, including those by the World 
Economic Forum.

10.	 What are some of the examples of social protection measures 
designed specifically to support workers engaged in nonstan-
dard or gig economy jobs?

(Continued from previous page)

(Continued on next page)
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Some examples of social protection measures designed specifically to 
support workers engaged in nonstandard or gig economy jobs are:

a.	 Encouraging automatic retirement savings contributions for 
income received from digital platforms. 

b.	 Leveraging on-demand and group-based insurance 
schemes. 

c.	 Extending social assistance to targeted groups of informally 
employed workers based on profiling. 

(Continued from previous page)

Technological Advances and Automation
The introduction of AI, machine learning, and robotic process automation has 
marked an important turning point in the operational landscapes of enterprises 
throughout the world, indicating a considerable departure from traditional 
labor paradigms. This new era of automation goes beyond basic task execution, 
entering complicated decision-making processes and so changing worker 
responsibilities and industry expectations. The integration of AI technology in 
the workplace predicts a future of increased efficiency and less human error. 
However, this technological renaissance raises questions about job displacement 
and the future role of human work in an increasingly automated environment.

To capitalize on the benefits of automation while mitigating its potential 
adverse effects, a dual approach is essential. Businesses and policymakers 
alike must place a strong emphasis on workforce development strategies, 
particularly those focusing on reskilling and upskilling. Tailored education and 
training programs, aligned with the evolving demands of an automation-driven 
and digital-centric economy, are crucial in preparing workers for the jobs of 
tomorrow. Such proactive measures are foundational in ensuring that the 
workforce remains adaptable, resilient, and equipped to thrive amid the waves 
of technological change.

Furthermore, the momentum toward automation unveils significant 
opportunities to redefine work processes, aiming for unparalleled efficiency 

SHAPING A FUTURE THAT BENEFITS ALL
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and effectiveness. Businesses that adopt a proactive and strategic approach to 
technology integration, viewing it as an augmentative tool rather than a 
replacement for human labor, are poised to realize substantial productivity 
gains. This strategic paradigm involves a thorough evaluation of organizational 
needs, coupled with the development of comprehensive plans that harness 
technology to augment human capabilities, thereby ensuring that the human 
element remains at the core of work’s future.

Remote Work and Flexible Work Arrangements

The increase in remote work, driven by the COVID-19 pandemic, has 
demonstrated the practicality and utility of flexible work arrangements on a 
worldwide scale. This paradigm shift has not only reshaped work locations, 
but also work execution, calling into question long-held assumptions about 
productivity and corporate culture. Remote work, with its numerous perks 
such as shorter commute times, greater flexibility, and the possibility of a 
more harmonious work–life balance, exemplifies the changing face of 
employment. However, it also poses a number of obstacles, notably in terms 
of cooperation, communication, and the maintenance of a coherent 
organizational culture.

To harness the productivity potential of remote work, significant investments 
in digital tools and technologies are imperative. These tools, ranging from 
project management software to videoconferencing platforms, facilitate 
effective communication and collaboration among geographically dispersed 
teams. They also serve as conduits for informal interactions and team building, 
which are essential for maintaining a vibrant, cohesive workplace culture in a 
remote work setting.

Moreover, the success of remote work hinges on the adoption of innovative 
management practices that prioritize outcomes over traditional processes. This 
evolution in management thought underscores the importance of trust, 
autonomy, and clear communication of expectations. Managers tasked with 
leading remote teams must navigate these challenges with adeptness, fostering 
a culture of accountability and inclusivity. Such a culture not only bolsters 
productivity but also nurtures employee well-being, ensuring a resilient, 
motivated workforce.

SHAPING A FUTURE THAT BENEFITS ALL
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Importance of Human Capital
The strategic value of human capital in navigating the future of work is 
exemplified by Google’s ongoing commitment to employee development and 
well-being. Google has long been recognized for its innovative approach to 
human resources, famously dubbed “People Operations.” The tech giant invests 
heavily in data-driven strategies to optimize employee satisfaction and 
productivity, from offering one of the most comprehensive wellness programs 
in the corporate world to fostering an environment that encourages creativity 
and innovation. Google’s Aristotle Project, a research initiative aimed at 
uncovering the secrets of effective teams, highlighted the paramount importance 
of psychological safety, a form of mutual respect and trust, as the cornerstone 
of high-performing groups. This emphasis on creating an environment where 
employees feel valued and supported is a testament to the critical role human 
capital plays in driving organizational success.

Additionally, the burgeoning field of employee wellness technologies 
showcases innovative approaches to enhancing workplace productivity through 
improved health. Start-ups like Headspace and Calm offer meditation and 
mindfulness resources, helping employees reduce stress and increase focus. 
Companies adopting these tools report not only higher levels of employee 
satisfaction but also improved performance metrics. These examples underscore 
the direct link between investments in human capital, particularly in aspects 
that enhance well-being and professional growth, and the attainment of higher 
productivity levels.

The Gig Economy and Freelance Work
The gig economy’s expansion provides a compelling case study of the changing 
dynamics of work, illustrated by the rapid growth of platforms like Uber and 
Upwork. These platforms have democratized access to freelance opportunities, 
allowing millions worldwide to secure income on their terms. However, the gig 
economy’s rise also raises important questions about job security, worker 
rights, and the long-term sustainability of freelance work.

Research from the Harvard Business Review suggests that gig workers often 
face significant challenges, including income volatility and a lack of access to 
benefits typically provided by traditional employment. To address these issues, 
some countries and companies have begun experimenting with innovative 

SHAPING A FUTURE THAT BENEFITS ALL



18 | THE FUTURE OF WORK: WHAT LIES AHEAD IN BOOSTING PRODUCTIVITY

solutions. For example, in response to legal challenges and public pressure, 
Uber announced in 2021 that it would reclassify all UK-based drivers as 
“workers,” providing them with a minimum wage, holiday pay, and pension 
contributions. This move, a first for Uber in any country, represents a significant 
shift in the gig economy landscape, suggesting potential paths forward for 
integrating flexibility with worker protections.

Another example is the “portable benefits” model, where benefits are tied  
to the individual worker rather than the employer. This model, advocated  
by experts like economist Alan Krueger, aims to provide gig economy 
workers with access to essential benefits like health insurance and retirement 
savings, regardless of their employment status. Pilot programs and legislative 
proposals exploring portable benefits in various jurisdictions underscore  
the evolving policy landscape as it adapts to the realities of freelance and 
gig work.

Evolving Policy Landscape
The evolving policy landscape is a critical area for exploration, as governments 
worldwide grapple with the implications of the rapidly changing work 
environment. An illustrative case study is the EU’s proactive approach to 
regulating the digital economy and safeguarding gig workers. The European 
Pillar of Social Rights, for instance, sets forth 20 key principles to support fair, 
well-functioning labor markets and welfare systems, recognizing the need for 
new regulations that reflect the realities of the digital age. This initiative 
underscores the importance of modernizing labor laws, enhancing social 
protections, and ensuring equitable treatment for all workers, regardless of 
their employment status.

Furthermore, the adoption of the General Data Protection Regulation 
(GDPR) in the EU represents a significant step toward addressing privacy 
concerns in the digital economy. By establishing strict guidelines for data 
handling and consumer rights, the GDPR has set a global benchmark for 
data protection, impacting how companies around the world collect, store, 
and process information. This regulatory framework exemplifies the critical 
role of policy in navigating the challenges and opportunities presented by 
technological advances, particularly in fostering trust and security in digital 
work platforms.

SHAPING A FUTURE THAT BENEFITS ALL
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International Collaboration and Standardization
The necessity of international collaboration and standardization in crafting 
policies for the future of work cannot be overstated. The global nature of the 
digital economy means that actions taken in one country can have far-reaching 
effects, underscoring the need for coordinated efforts to address common 
challenges. An example of successful international collaboration is the G7’s 
agreement on taxing multinational corporations, which aims to prevent tax 
avoidance by companies that operate across multiple jurisdictions. This 
landmark deal reflects an understanding that the digital economy’s complexities 
require a unified approach to ensure fairness and transparency.

Another area ripe for international cooperation is the development of standards 
for the ethical use of AI. Initiatives like the OECD Principles on Artificial 
Intelligence, which promote value-based principles for the responsible 
stewardship of trustworthy AI, demonstrate how countries can come together 
to set guidelines that balance innovation with ethical considerations. By 
harmonizing regulations and fostering a global dialogue on the implications of 
AI and automation, countries can pave the way for sustainable, inclusive 
growth in the digital age.

SHAPING A FUTURE THAT BENEFITS ALL
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The future of work is a mosaic of opportunities and challenges, shaped by 
technological breakthroughs, economic shifts, and societal changes. As we 
look ahead, it is clear that adaptability, lifelong learning, and a focus on 
innovation and well-being are paramount. Businesses, policymakers, and 
individuals must collaborate to create an environment that not only embraces 
the benefits of technological advances but also addresses the economic and 
social implications of these changes.

By fostering a culture of resilience, inclusivity, and sustainability, we can 
navigate the uncertainties of the future, ensuring that the workforce of tomorrow 
is equipped to meet the challenges and seize the opportunities of an ever-
evolving global landscape. The journey ahead requires vision, courage, and 
collective action, but by embracing these principles, we can build a future of 
work that benefits all members of society.

Anticipating Future Technological Advances
As we project into the future, anticipating the trajectory of technological advances 
is crucial. The next wave of innovation could see the rise of quantum computing, 
further blurring the lines between physical and digital worlds through AR and VR 
and advancing biotechnology, which could revolutionize healthcare, agriculture, 
and even the way we work by enhancing human capabilities.

An example of anticipating future technological advances is the development 
of quantum computing. Companies like Google and IBM are in a race to unlock 
quantum computing’s potential, which promises to solve complex problems 
millions of times faster than current computers. This leap could lead to 
breakthroughs in drug discovery, climate modeling, and financial analysis, 
fundamentally changing industries and creating new fields of employment.

Moreover, the integration of AR and VR into workplace training and remote 
collaboration presents an opportunity to enhance productivity and bridge the 
gap between remote and in-person work environments. For instance, AR can 
provide real-time, on-the-job training for technicians, overlaying digital 
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information onto the physical world, while VR can simulate complex 
environments for training surgeons or pilots, offering a cost-effective and risk-
free learning platform.

Navigating the Future of Global Economic Shifts
Global economic shifts, influenced by technological advances, environmental 
challenges, and geopolitical dynamics, will have profound implications for the 
future of work. The transition to a green economy, driven by the need to combat 
climate change, is expected to create millions of jobs in renewable energy, 
sustainable agriculture, and green construction. At the same time, it may render 
certain industries obsolete, necessitating large-scale reskilling initiatives.

An illustrative example of navigating future global economic shifts is the EU’s 
Green Deal, aiming to make Europe the first climate-neutral continent by 2050. 
This ambitious plan includes significant investment in green technologies, 
sustainable transport, and energy efficiency, creating a demand for new skills and 
jobs. Adapting to these shifts requires proactive workforce planning and education 
systems that can quickly respond to the evolving needs of the green economy.

Societal Shifts and the Future Workforce
Societal shifts, including demographic changes, urbanization, and changing 
attitudes toward work–life balance, will also shape the future workforce. The 
aging population in many developed countries will increase the demand for 
healthcare services and create opportunities in sectors catering to older adults. 
Meanwhile, the younger generation’s expectations for meaningful work, 
flexibility, and a better work–life balance are pushing companies to rethink 
their work cultures and policies.

A case in point is the rise of the digital nomad lifestyle, embraced by younger 
workers seeking the flexibility to work from anywhere in the world. This trend 
is prompting cities and countries to compete for these mobile professionals, 
offering “digital nomad visas” and creating co-working and co-living spaces to 
attract this burgeoning workforce. This shift toward a more fluid, global 
workforce challenges traditional notions of employment and necessitates 
innovative policies to support this new way of working.

CRAFTING A RESILIENT FUTURE
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As we envision the future of work, the collective challenge is to steer these 
profound changes toward outcomes that benefit society as a whole. This 
endeavor requires a concerted effort from all stakeholders: businesses must 
prioritize not only profitability but also the well-being and development of 
their employees; individuals must take ownership of their lifelong learning 
journeys; educational institutions must adapt curricula to meet the needs of the 
future economy; and governments must craft policies that balance flexibility 
with security, fostering an environment where innovation and entrepreneurship 
can flourish.

The path forward is fraught with uncertainties, but it also brims with 
opportunities. By embracing adaptability, championing lifelong learning, 
ensuring economic security, and fostering a culture of innovation, we can build 
a resilient, inclusive future. In this future, work is not only a source of economic 
security but also a means of personal fulfillment and societal progress. 
Together, we can create a future of work that not only adapts to the inevitable 
changes on the horizon but actively shapes them to build a better world for 
generations to come.

Embracing a Culture of Lifelong Learning

The pace of technological innovation and the shifting demands of the global 
economy necessitate a culture of lifelong learning. For individuals, this 
means maintaining a proactive approach to skill development, constantly 
adapting to new tools, technologies, and methodologies. Educational 
institutions and businesses alike play crucial roles in supporting this culture. 
For instance, corporations like AT&T have invested heavily in employee 
learning and development programs, recognizing that the future 
competitiveness of the company hinges on the adaptability of its workforce. 
Such initiatives not only prepare employees for future challenges but also 
foster a sense of loyalty and engagement.

BUILDING A FUTURE THAT 
WORKS FOR EVERYONE
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Moreover, governments can incentivize lifelong learning through tax benefits, 
subsidies for continued education, and by ensuring that educational offerings 
are aligned with future job market needs. Singapore’s SkillsFuture initiative is 
a leading example, providing citizens with credits to pursue skill development 
courses, thereby fostering a nation of constant learners ready to navigate the 
uncertainties of the future job market.

Reinforcing Social Safety Nets
As the gig economy expands and traditional employment models evolve, 
reinforcing social safety nets is paramount to ensure economic resilience and 
worker security. Innovative approaches, such as portable benefit schemes, can 
offer gig workers and freelancers access to health insurance, retirement savings, 
and other benefits typically associated with full-time employment. This 
approach not only provides a safety net for a more mobile and flexible 
workforce but also supports the overall economy by stabilizing consumer 
spending during economic downturns.

Countries like Denmark have successfully implemented models that combine 
flexibility for employers with security for workers, known as “flexicurity.” 
This model offers generous unemployment benefits and robust job-training 
programs, facilitating smooth transitions between jobs and reducing the 
economic and psychological impact of job loss.

Fostering Innovation and Entrepreneurship
The future of work is not just about adapting to changes but also about driving 
them. Fostering a climate of innovation and entrepreneurship is critical for 
economic growth and job creation. Governments can support this environment 
through policies that encourage startup formation, such as ease of doing 
business, access to venture capital, and protection of intellectual property rights.

The rise of startup ecosystems in cities like Berlin and Bangalore demonstrates 
the potential for innovation-driven economies to create new industries and job 
opportunities. These ecosystems thrive on a combination of government 
support, academic collaboration, and a vibrant community of entrepreneurs 
and investors ready to take risks on new ideas.

BUILDING A FUTURE THAT WORKS FOR EVERYONE
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As we chart the course for the future of work, it becomes clear that our success 
is based on our ability to collaborate across nations, industries, and 
communities to harness the transformative power of technology, economic 
innovation, and social progress. By stressing lifelong learning, encouraging 
innovation, maintaining worker rights, and ensuring sustainable and equitable 
growth, we can create a future of work that not just adapts but actively 
transforms for the better.

The future of work is more than a challenge to overcome; it is an opportunity 
to reimagine and rebuild our world in a way that prioritizes human well-being, 
equality, and sustainability. It is a collective journey that requires the courage 
to dream big, the commitment to act, and the wisdom to guide our choices with 
compassion and foresight. Together, we can build a future that works for 
everyone, a testament to what humanity can achieve when we unite in pursuit 
of a common vision.

Enhancing Global Collaboration and Governance
The interconnected nature of the global economy necessitates enhanced 
collaboration and governance at the international level. As we have seen with 
initiatives like the Paris Agreement on climate change or the global response to 
the COVID-19 pandemic, when nations unite around common goals, the 
potential for impactful change increases exponentially. In the context of the 
future of work, international bodies like the UN, World Economic Forum, and 
International Labour Organization can play pivotal roles in facilitating 
discussions, setting standards, and implementing policies that ensure the 
benefits of technological advances are shared equitably across borders.

An example of what this could look like is a global compact on AI ethics and 
governance, ensuring that as AI becomes more integral to our lives and 
economies, its development and deployment are guided by principles that 
prioritize human welfare and equitable access to benefits. Similarly, global 
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standards for gig work could protect workers from exploitation, no matter 
where they are in the world, creating a more stable, secure freelance economy.

Prioritizing Sustainable and Equitable Growth
The future of work must be aligned with the broader goals of sustainable and 
equitable growth. This means not only pursuing technological innovation and 
economic development but doing so in ways that address climate change, reduce 
inequality, and enhance the quality of life for all. Businesses, for example, can 
adopt more sustainable practices, reducing their environmental impact while 
also exploring new markets and opportunities in the green economy.

At the same time, policies that aim to redistribute wealth more fairly, such as 
progressive taxation or universal basic income experiments, can help mitigate 
the disparities exacerbated by the digital and gig economies. Projects like the 
Stockton Economic Empowerment Demonstration in California, which 
provided residents with unconditional monthly payments, have shown 
promising results in improving financial stability and well-being, offering 
insights into how we might address economic inequality in the future.

Leveraging Technology for Social Good
As technology continues to evolve, its potential to address social challenges 
and improve lives should be fully leveraged. Digital platforms can facilitate 
access to education and healthcare, blockchain technology can enhance 
transparency and reduce corruption, and AI can be used to tackle complex 
problems from climate modeling to disease diagnosis. The key is to ensure that 
these technologies are developed and deployed in ways that are inclusive and 
driven by social needs.

One inspiring example is the use of mobile technology to provide banking 
services in regions where traditional banking infrastructure is lacking. Services 
like M-Pesa in Kenya have revolutionized financial inclusion, enabling 
millions of people to access banking services through their mobile phones, 
improving their ability to save, invest, and participate in the economy.

A COLLECTIVE JOURNEY TOWARD A BRIGHTER FUTURE
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The future of work offers immense potential for growth, innovation, and 
progress. However, realizing this potential requires a unified effort from all 
sectors of society. By embracing adaptability, fostering a culture of continuous 
learning, and ensuring inclusivity, we can build a future of work that is not only 
productive and dynamic but also equitable and sustainable.

As we move forward, let us do so with a commitment to collaboration, 
innovation, and social responsibility, keeping in mind that the choices we make 
today will shape the world of work for generations to come. Together, we have 
the opportunity to create a future that leverages the best of human and 
technological capabilities, a future where everyone has the chance to pursue 
meaningful work and contribute to the greater good. The journey ahead is ours 
to shape, and with collective action and shared vision, we can forge a path that 
leads to a thriving, inclusive future for all.

Rethinking Education for the Digital Age
The education system, from primary schools to universities and beyond, must 
evolve to meet the demands of the digital age. This evolution involves not only 
updating curriculums to include science, technology, engineering, and 
mathematics (STEM) education but also fostering critical thinking, creativity, 
and adaptability. Integrating real-world problem-solving projects and 
promoting interdisciplinary learning can help students apply their knowledge 
in diverse contexts, preparing them for a future where flexibility and innovation 
are key.

For example, Finland’s education system, renowned for its holistic and student-
centered approach, emphasizes problem-solving, collaboration, and critical 
thinking, equipping students with the skills needed for a rapidly changing 
world. Similarly, initiatives like Code.org aim to demystify computer science 
and encourage schools worldwide to include coding as part of their curriculum, 
recognizing the growing importance of digital literacy.

A UNIFIED EFFORT FOR A 
SHARED FUTURE
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Cultivating Cross-sector Partnerships
Addressing the challenges and seizing the opportunities of the future of work 
require strong partnerships across the public, private, and nonprofit sectors. 
These partnerships can drive innovation, facilitate skill training, and ensure 
that economic growth benefits society as a whole. For instance, partnerships 
between tech companies and educational institutions can provide students with 
access to the latest technologies and learning resources, while collaborations 
between governments and startups can foster innovation ecosystems that 
support new job creation and economic diversification.

The collaboration between IBM and the New York City Department of 
Education to create the Pathways in Technology Early College High School 
(P-TECH) model offers a compelling case study. P-TECH schools blend high 
school, college, and work experience in a single program, allowing students to 
graduate with a high school diploma, an associate degree in a tech field, and 
relevant work experience. This model has been replicated in various countries, 
demonstrating the potential of public–private partnerships to transform 
education and workforce development.

Embracing Inclusivity and Equity
As we build the future of work, inclusivity and equity must be at the forefront 
of our efforts. This means creating opportunities for underrepresented groups 
in technology and entrepreneurship, ensuring that the benefits of economic 
growth are shared widely, and addressing the digital divide that limits access to 
technology for many around the world.

Programs like Girls Who Code and Black Girls Code are examples of initiatives 
working to close the gender gap in technology by providing young women and 
girls with the skills and support they need to pursue careers in STEM fields. 
Meanwhile, efforts to expand internet access in rural and underserved areas are 
critical to ensuring that everyone can participate in the digital economy.

A UNIFIED EFFORT FOR A SHARED FUTURE
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The future of work is not a distant reality. It is unfolding before us, shaped by 
the decisions we make today. By reimagining education, fostering cross-sector 
partnerships, and prioritizing inclusivity and equity, we can ensure that this 
future is bright, resilient, and inclusive.

This vision for the future of work is one where technology serves humanity, 
economic growth is sustainable and shared, and everyone has the opportunity 
to pursue meaningful work that contributes to the greater good. Achieving this 
vision requires collective action, commitment, and creativity from all of us. 
Together, we can create a future that not only adapts to change but thrives on 
it, offering prosperity and fulfillment for generations to come.

Promoting Adaptability and Resilience
To thrive in a future marked by uncertainty, adaptability and resilience must 
be cultivated at every level of society. Individuals need to be prepared to pivot 
in their careers, learning new skills and embracing new ways of working. This 
adaptability is not just about surviving; it is about thriving by seizing 
opportunities in the face of change and contributing to innovation and growth.

Organizations, too, must demonstrate resilience and adaptability. This means being 
agile enough to respond to market changes, technological advances, and evolving 
workforce needs. Companies like Netflix exemplify this adaptability, having transi-
tioned from a DVD rental service to a streaming giant and now a leading producer 
of original content. Netflix’s success underscores the value of strategic foresight, 
agility in business models, and a willingness to disrupt oneself before others do.

Fostering a Culture of Continuous Learning
The cornerstone of adaptability and resilience is a culture of continuous learning. 
Businesses and educational institutions must work together to create lifelong 
learning pathways that support individuals in continuously updating their skills. 
This could mean more flexible educational offerings, such as micro-credentials, 
boot camps, and online courses that can be accessed throughout one’s career.

A VISION FOR THE FUTURE
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For instance, platforms like Coursera and edX provide courses from universities 
and organizations all around the world, making it simpler for people to learn 
new skills and information in a quickly changing employment market. 
Similarly, businesses are increasingly seeing the need for investing in employee 
learning and development as a means of driving innovation and retention. 
Google’s “20% project,” allowing employees to spend 20% of their time on 
initiatives outside their core job responsibilities, has led to breakthroughs like 
AdSense and Gmail, demonstrating how a culture of learning and experimenting 
can create major financial benefits.

Ensuring Inclusivity in the Path Forward
As we pave the path toward the future, ensuring inclusivity in access to 
opportunities, technology, and education is critical. The digital divide remains 
a significant barrier for many, with access to high-speed internet and digital 
tools still out of reach for a substantial portion of the global population. 
Addressing this divide is crucial for ensuring that everyone can benefit from 
the opportunities presented by the digital economy.

Moreover, inclusivity also means ensuring that the future workforce reflects 
the diversity of society. This involves breaking down barriers to entry in tech 
and other high-growth industries for women, people of color, and other 
underrepresented groups. Initiatives aimed at diversifying the tech industry, 
such as #YesWeCode and Women Who Code, play an essential role in this 
effort by providing training, resources, and support networks to help individuals 
from diverse backgrounds enter and succeed in the field.

BOX 2

MALAYSIANS ARE POSITIVE ABOUT TELEWORKING.

Teleworking from home has been gaining traction in Malaysia in 
recent years, albeit at a slower pace compared to developed nations. 
A 2021 survey by the Department of Statistics Malaysia (DOSM) 
revealed that only 3.4% of employed individuals were engaged in 
teleworking arrangements. This figure has likely increased due to the 

(Continued on next page)
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COVID-19 pandemic, which necessitated remote work practices for 
many businesses. 

Teleworking, also known as remote working, has become increas-
ingly prevalent in Malaysia, especially due to the Covid-19 pandemic. 
Here are some key points about teleworking policy in Malaysia:

1.	 Government Support: To encourage the working from home 
(WFH) culture, the Malaysian government stated in March 2021 
that it is planning to change the Employment Act.

2.	 Flexible Working Arrangements: The government has developed 
regulations on flexible working arrangements, including work-
from-home possibilities, in accordance with the new normal 

(Continued from previous page)
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Note: Percentage of respondents replying to a question on telework experience during the 
pandemic from the perspective of “overall performance of the company” for managers and “work-
life balance and wellbeing” for workers.
Source: OECD [2].

A VISION FOR THE FUTURE



THE FUTURE OF WORK: WHAT LIES AHEAD IN BOOSTING PRODUCTIVITY | 31

brought forth by the Covid-19 epidemic. These recommenda-
tions highlight crucial elements that businesses should consider 
when determining whether to implement flexible working 
arrangements, including industry fit and the kind and degree of 
the position.

3.	 Work-Life Balance: The government, through TalentCorp, has 
implemented Work Life Practices or WLPs since 2015. The 
programme comprises various services for employees like 
flexible working arrangements, WFF, part-time work, extended 
maternity leave and child day-care centres at offices.

4.	 Tax Incentives: The work-life practise balance was enhanced with 
the gazettement of Income Tax (Deduction for Costs of Imple-
mentation of Flexible Work Arrangements) Rules 2021 on 
October 4.

(Continued from previous page)
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In weaving together the insights and narratives explored, our journey through 
the evolving landscape of work underscores a future brimming with both 
challenges and opportunities. The emergence of new technology, altering 
global economic tides, and transforming cultural values necessitate a 
coordinated, planned response. Navigating this complicated terrain requires 
fostering adaptation, resilience, and a culture of lifelong learning in all sectors 
of society.

Individuals are encouraged to embrace a mindset of continuous growth and 
flexibility, preparing themselves to pivot in response to new career paradigms 
and opportunities. Businesses, on their part, must cultivate agility and 
innovation, remaining open to disrupting established models and practices to 
thrive in a dynamic global marketplace. Educational institutions and platforms 
are tasked with providing the scaffolding for this new reality, offering 
accessible, relevant learning opportunities that equip individuals with the skills 
needed for tomorrow.

The importance of inclusivity and equity in this journey cannot be overstressed. 
As we forge ahead, ensuring that everyone has access to the tools, opportunities, 
and resources needed to participate in the future of work is crucial. This means 
addressing the digital divide, dismantling barriers to entry in burgeoning 
industries, and creating environments where diversity is not just welcomed but 
seen as a critical driver of innovation and success.

The future of work is not a distant horizon to be approached with trepidation 
but a canvas of potential that we are painting today. It calls for a unified effort 
from governments, businesses, educators, and individuals to craft policies, 
strategies, and practices that align with a vision of a more adaptable, inclusive, 
resilient workforce. By prioritizing lifelong learning, fostering innovation, and 
ensuring that economic growth benefits all segments of society, we can embrace 
the changes that lie ahead as opportunities to create a more equitable, 
prosperous, sustainable world.

CONCLUSION
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As we stand on the precipice of this new era, let us move forward with optimism 
and determination, committed to building a future of work that leverages the 
full spectrum of human and technological potential. Together, we can navigate 
the uncertainties of the future, transforming challenges into stepping-stones 
toward a shared vision of progress and well-being for generations to come.

CONCLUSION
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